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Building Bright Futures’ Role 
within this vision & principles: 
Vermont’s Act 104 | Federal 

Head Start Act
• Mission: To improve the well-being of all children 

and families in Vermont by using evidence to 
inform policy and bringing voices together to 
discuss critical challenges and problem-solve.

BBF maintains the vision and strategic plan for 
Vermont’s Early Childhood System.

• Vision: The vision is for early childhood to be an 
integrated, continuous, comprehensive, high 
quality system of services that is equitable, 
accessible and will improve outcomes for all 
children prenatal to age eight and their families 
in Vermont. 2
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Building Bright Futures 

Early Childhood 

Infrastructure and Network 

(300+ members)

The Building Bright Futures State 
Advisory Council and network 
infrastructure is charged by Act 104 
to use evidence and data to monitor 
the system of services and provide 
the mechanism to support 
accountability. 
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Data and Resource Documents Produced by the BBF 
Network During the COVID-19 Pandemic



Our Collective Vision: Visualization of a Vermont Child Born in 2026
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In the year 2026, a child is born to a family in Vermont. We will call her baby 
Mariah. Vermont is a state where all children and families are accepted for 
who they are and we support this child from the very start all the way 
through their development and education. This child thrives with the loving 
care of her parents and caregivers. Her family is safe and stable in their 
home and have food in their fridge today and on the horizon. Baby Mariah’s 
parents use paid family leave and home visiting to support the physical and 
mental health of both parents and baby. The family is connected to their 
diverse community and can access services, resources and support they 
need including but not limited to high quality child care, a faith community, 
mental health support, healthy food and jobs. Mariah grows into a toddler, 
preschooler and eventually transitions into the local elementary school. She 
is resilient to navigate even the difficult days she will face.  

Mariah does not yet know there is a community holding her and her family 
through a seamless system of support. This is a system where all children 
have a healthy start. Where families and communities play a leading role in 
children’s well-being. Where families have access to high quality 
opportunities that meet their needs. And where the early childhood system 
is integrated, well resourced and data-informed. This is the future.



The State of 
Vermont’s Young 

Children and 
Families

2020
“Now more than ever, data are essential to helping 

policymakers and administrators understand the needs in 
their states including helping families access services.“ – 

Child Trends



A. Recognize Vermont’s early care and 
education system and workforce as 
essential

B. Mitigate COVID impacts on family 
economic stability and mental health

C. Recognize chronic inequities and 
racism as a public health crisis

D. Empower family voice to rebuild a 
stronger system

E. Evolve our data system to address gaps

State Advisory Council 2020 Policy Recommendations
How are Vermont’s Young Children and Families Report, pgs 6-11



RECOGNIZE 
VERMONT’S 
EARLY CARE 

& 
EDUCATION 
SYSTEM & 

WORKFORCE 
AS 

ESSENTIAL

(pg 7)



MITIGATE 
COVID 

IMPACTS ON 
FAMILY 

ECONOMIC 
STABILITY & 

MENTAL 
HEALTH

(pg 8)



RECOGNIZE 
CHRONIC 

INEQUITIES 
& RACISM 

AS A PUBLIC 
HEALTH CRISIS

(pg 9)



EMPOWER 
FAMILY 

VOICE TO 
REBUILD A 
STRONGER 

SYSTEM

(pg 10)



EVOLVE OUR 
DATA 

SYSTEM TO 
ADDRESS 

GAPS

(pg 11)



EC SPOTLIGHT: COVID-19 Pandemic
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Food insecurity is rising.

“I am seeing so many generous programs offering food pickup but the 
families with the highest need cannot access a lot of these programs 

because they cannot drive and don't have transportation.” 

Vermont’s COVID-19 Data Spotlight: Food Insecurity
(pg 12)



EC SPOTLIGHT: COVID-19 Pandemic

● Fewer calls to Child 
Protection Hotline and 
investigations compared 
to last year (less eyes on 
kids)

● Calls to Help Me Grow 
(2-1-1) from families 
seeking support increased 
by 600% during the period 
from March 15 through 
June 

Vermont’s COVID-19 Data Spotlight: Family Support Calls
(pg 13)



EC SPOTLIGHT: COVID-19 Pandemic

“We are concerned about the impact [COVID-19 and transition for young 
children] has had on our children emotionally and physically ...The 
compounded stress is really just more than families can handle.”

Early Childhood & Family Mental Health
(pg 22)



EC SPOTLIGHT: COVID-19 Pandemic
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Consistent increase over time in the number of children accessing 
services through designated mental health agencies. 

-2020 data is an outlier and should be interpreted in context 

Early Childhood & Family Mental Health
(pg 22)



Child Development & Education
(pgs 24-25)

 VECAP Goal 4 - Our vision is for the Early Childhood 
System to be Integrated, Well Resourced and 

Data-Informed



Child care

Of children likely to need care, 
● 62% of infants
● 27% of toddlers 
● 30 % of preschool‐aged children 

do not have access to full day, full year, 
regulated child care programs

Child Development & Education: Child Care AccessChild Development & Education: Child Care Access
(pgs 26-27)



Child Development & Education: Assessments
(2020 How are Vermont’s Young Children and Families)

Child Development & Education: Assessments
(pgs 27-28)

85

3 or  4 year olds

84

Entering kindergarten

50

3rd grade

Teaching 
Strategies Gold

Ready for 
Kindergarten  

Survey

Third Grade 
Math  & Reading



Within 24 hours of 
requesting feedback:

• 69 individual 
responses

• 60%  identified as a 
parent of a child under 
the age of  9

• 32 sectors represented
• All 12 Vermont regions 

represented

Stakeholder Perspectives | January 2021 



1. Basic Needs/Family Economic Impact
2. Child and Family Well-Being
3. Child Development
4. Health
5. Organizational Financial Stability
6. Social Connection and Relationships
7. Inequities and Gaps Widening for 

Subgroups of the Population

Child Development & Education: Child Care AccessKey Challenges Identified by Respondents



1. Focus on the entire early childhood system
2. Build and invest in connections, community and 

strong, trusting relationships
3. Prioritize innovative virtual engagement (telehealth, 

etc.)
4. Focus on mental, emotional and behavioral 

challenges
5. Additional financial support will be required to 

maintain the early childhood infrastructure
6. Seek stakeholder participation & perspectives

Child Development & Education: Child Care AccessConsiderations for Moving Forward
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● A catalog of high quality resources for families, communities, 
and early childhood professionals

● National and Vermont-specific datasets, data spotlights, and 
related policy recommendation briefs and fact sheets

● A data dashboard to monitor indicators identified in 
Vermont’s Early Childhood Action Plan (VECAP)

● Reports and publications from BBF, agency and community 
partners

● Recorded research presentations, webinars, and early 
childhood grand rounds 

● A portal for stakeholders to ask questions about existing 
data, make recommendations for needed data, and report 
data gaps and priorities


